OIP School Improvement Plan with Implementation Details: Brantwood Elementary
	Smart Goals

	Goal 3: Climate and Conditions

	Goal 3: by June 2012, mad river local schools will meet or exceed the social, emotional, and academic needs of all students as measured by a 5% reduction in student behavior violations while meeting all student performance indicators

	Strategies, Indicators and Progress Measures

	Strategy 3a: Implement a set of district-wide systematic practices to ensure social, emotional and academic success

	
	Baseline Measure 

(Date)
	Progress Measure
(Date) 
	Progress Measure
(Date) 
	Progress Measure 
(Date)
	Progress Measure
(Date) 

	Adult Implementation Indicator (s)

 
	
	
	
	
	

	100 % of staff will consistently implement quality district adopted behavioral support strategies
	By June 2010, 100% of district staff will participate in High Quality Professional Development to acquire research-based strategies to improve academic and non-academic student behavior.
	By June 2011, 100% of PK-12 staff will implement research based strategies to improve academic and non-academic student behavior.
	By June 2012, 100% of classrooms will be monitored for consistent implementation of high quality, research-based academic and non-academic student behavior.
	
	

	Student Performance Indicator (s)


	
	
	
	
	

	100% of students will improve or maintain appropriate levels of behavior.

	2,203 9-12 Office referrals

​​​840  7-8 Office Referrals

456  5-6 Office Referrals

481 PK-4 Office Referrals

At this time, there is 76.6% of PK-12 students meet state benchmarks.
	By June of 2010, -----there will be a 5% reduction in office referrals.
--80% of PK-12 students met state benchmarks.
	By June of 2011, -----there will be a 5% reduction in office referrals.
--90% of PK-12 students met state benchmarks.
	By June of 2012, -----there will be a 5% reduction in office referrals.

--100% of PK-12 students met state benchmarks.
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	3.a.1.Maintain the current school-wide positive behavior support system and address new areas of concern
	DASL data, Building data displays
	Principal/BLT
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Release/Planning Time, Graphs/Charts

	3.a.2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.4. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.5. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.6.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.7. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.8. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a. 9. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.a.10.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Task List:
3.a.1.


1. Review and update the PBS plan.  


2. Review and implement a school-wide PBS recognition program (academic and behavior) for both students and teachers.


3. Evaluate and revise the effectiveness of the PBS plan.  
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