OIP School Improvement Plan with Implementation Details: Brantwood Elementary (Revised 4/11/11)
	Smart Goals

	Goal 2: Student Performance Content Area: Math

	Goal 2: By may 2012, a minimum of 87% of students in each grade level and sub-group will perform at proficient or above as measured by the oat/ogt and district-created common assessemts

	Strategies, Indicators and Progress Measures

	Strategy 2a: Implement a consistent PK-12 aligned standards-based curriculum

	
	Baseline Measure 

(Date)
	Progress Measure
(Date) 
	Progress Measure
(Date) 
	Progress Measure 
(Date)
	Progress Measure
(Date) 

	Adult Implementation Indicator (s)

 
	
	
	
	
	

	100% of PK-12 teachers will implement a rigorous standards -based Math curriculum.
	By December 2009,
Data will be gathered to establish baseline.

By December 2009,
Data will be gathered to establish baseline.

By December 2009.
Data will be gathered to establish baseline.
	By June 2010, 33% of curriculum is aligned.
By June 2010, 33% of aligned curriculum is consistently implemented.
By June 2010, 33% of  the aligned curriculum will be assessed using common assessments.
	By December 2010, 66% of curriculum is aligned.  
By December 2010, 66% of aligned curriculum is consistently implemented.

By December 2010, 66% of  the aligned curriculum will be assessed using common assessments.

	By June 2011, 100% of the math curriculum is aligned.

By June 2011, 100% of aligned curriculum is consistently implemented.

By June 2011, 100% of  the aligned curriculum will be assessed using common assessments.

	

	Student Performance Indicator (s)


	
	
	
	
	

	87% of pk-12 students will demonstrate proficiency in  math.  


	75.7% of PK-12  students are on benchmark on State Assessments.

	By june 2010, 80% of PK-12 students are on benchmark on state assessments.


	By june 2011, 90% of PK-12 students are on benchmark on state assessments.


	By june 2012, 100% of PK-12 students are on benchmark on state assessments.


	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	2.a.1. Align research-based comprehensive curricula and supplemental instructional materials to the grade level indicators in math
	Agendas, Common Assessment  Data, Established grade level goal sheet action plans and mid year check, Universal Screening Tools
	Principal/BLT/Classroom Teacher/ Support Staff
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Release Time, Common Assessments, Curriculum Maps, Schedule, 3 Working Computer Labs

	2.a.2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.4. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.5. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.6.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.7. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.8. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a. 9. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.a.10.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Task List:
2.a.1.

1. Establish a schedule for vertical teaming based on common math assessments

2. Implement a schedule for vertical teaming between grade level teams at least two times per year to target instruction for weak areas of learning in math based on common math assessments.


3. Evaluate and revise the schedule as needed for vertical teaming in order to meet building and grade level specific needs.
2.a.2.
Draft Example 9.26.08


