OIP School Improvement Plan with Implementation Details: Brantwood Elementary (Revised 4/11/11)
	Smart Goals

	Goal 1: Student Performance Content Area: Reading

	Goal 1:  BY MAY 2012, A MINIMUM OF 90% OF STUDENTS IN EACH GRADE LEVEL AND SUB-GROUP WILL PERFORM AT PROFICIENT OR ABOVE AS MEASURED BY THE OAT/OGT AND DISTRICT-CREATED COMMON ASSESSMENTS

	Strategies, Indicators and Progress Measures

	Strategy 1b: Implement research-based instructional strategies in reading.

	
	Baseline Measure 

(Date)
	Progress Measure
(Date) 
	Progress Measure
(Date) 
	Progress Measure 
(Date)
	Progress Measure
(Date) 

	Adult Implementation Indicator (s)

 
	
	
	
	
	

	100% of Pk-12 teachers will Implement research-based instructional strategies in reading.
	By June 2010, 100% of teachers will be provided with staff development on research-based instructional reading strategies.
	By December  2010, 25% of teachers will be implementing on research-based instructional reading strategies.
	By June 2011, 50% of teachers will be implementing research-based instructional reading strategies.
	By December 2011, 75% of teachers will be implementing research-based instructional reading strategies.
	

	Student Performance Indicator (s)


	
	
	
	
	

	91% of pk-12 students will demonstrate proficiency in reading.  

	80.4% of PK-12  students are on benchmark on State Assessments.

	By june 2010, 85% of PK-12 students are on benchmark on state assessments.


	By june 2011, 90% of PK-12 students are on benchmark on state assessments.


	By june 2012, 100% of PK-12 students are on benchmark on state assessments.


	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	1.b.1. Build capacity to support quality instruction in reading
	Progress Monitoring data, Checklists, A+, RAZ Kids, SCA data, OAA data
	Principal/BLT/Classroom Teacher/ Support Staff
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Release Time, Schedule 

	1.b.2. Provide High Quality Professional Development for all staff in the use of research-based instructional strategies based on the identified areas of weakness (Higher Order Thinking Skills, Reading Process i.e. main idea).
	CIP Agendas, Walk Through data/
feedback
	Principal/BLT/Classroom Teacher/ Support Staff
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Release Time, Formal Teacher Look-For Observation Form

	1.b.3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b.4. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b.5. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b.6.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b.7. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b.8. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b. 9. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.b.10.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Task List:
1.b.1.

1. Develop a schedule which allows for 25-30 minutes of K-4 intervention in reading daily in order to meet the specific needs of our individual learners
2. Implement reading intervention groups K-4 in order to meet the needs of our individual learners
3. Adjust and revise the reading intervention schedule periodically in order to best meet grade level and individual student needs 
1.b.2.

1. Identify and support through quality staff development, research-based instructional strategies (i.e. differentiated instruction, project based learning, implementation of technology, Habits of Mind, etc.).

2. Develop and support opportunities for peer observations.

3. Develop a monitoring system to assess the implementation and progress of the instructional strategies(i.e. Principal and building curriculum coach quarterly walk-throughs).  

Draft Example 9.26.08


